
 

SENDIASS Case Study 

Summary of case/case context 

This family initially contacted our service after X (Year 10) had been suspended from school 

(September 2024). Mum informed me that X had first started to struggle at school in year 8. 

X had been suspended from school on numerous occasions and Mum felt like the school were too 

quick to send X home and that school were not making the reasonable adjustments needed to 

support her to be able to access her education.  

X is on the pathway for an Autism and ADHD assessment, referrals having been sent by more than 

one health professional. Mum also explained that X has SEMH needs and that some of X’s absence 

from school has been due to personal experiences outside of school.  

Despite school being aware of all the above, the family felt that school were not providing the 

support that they felt X desperately needed and they were also very frustrated after making several 

attempts to discuss X’s special educational needs with school, they were finding it a challenge to get 

hold of the appropriate person. 

 

Evidence SENDIASS has impacted positively on the outcomes for the child/YP 

I firstly advised Mum to ask for a meeting with the SENCO so that they could work together to agree 

a plan to put things in place. The family tried to arrange a meeting with the SENCO multiple times 

and struggled to contact and get a response. Eventually, a meeting was arranged with the SENCO, 

Pastoral Lead and Head of Year. I was unable to attend this date, but prior to the meeting I was able 

to support Mum to help her prepare for the meeting. 

The meeting was a positive one and a plan was put in place for X. 

Over the next few weeks the plan was trialled, reviewed, and adapted. The family came back to me 

for further support after a couple of incidents occurred at school which led to X being suspended 

again and then directed off-site for 2 days. The family were very upset by this decision and expressed 

the feeling that they did not feel that their daughter’s SEN were properly understood. The reason 

that school gave for the direction off site was that X had persistently refused to follow the plan that 

had been put in place the family felt that contributing factors were not properly considered. My 

support was requested at a meeting to create a new plan for X. 

 

 



Before the meeting 

I supported by initially by listening to the parent’s views on what had been working well for X in the 

previous plan. I also asked what they were hoping to achieve and specifically address during the 

meeting.  I listened to the reasons why the family thought the off-site direction was particularly not 

helpful and how the school’s response in this case had escalated the problems as opposed to support 

them. Looking at the relevant legislation Section 29A Education Act 2002 , further defined by 

the Education (Educational Provision for Improving Behaviour) Regulations 2010.  I was able to find 

out that the off-site direction in this case had been unlawful as insufficient notice was given to the 

family. 

I went onto the school website and explored some relevant policy documents, including the 

Behaviour Policy, looking more specifically at adjustments for SEN pupils.  

I explained the importance of the child’s voice and suggested that Mum sat down with X to chat 

about her views and feelings, what she thinks is going well, what’s not going well, any ideas she had 

for making things better, things that make it worse for her and also her aims and aspirations. 

We also talked about focusing on working together with school and finding positive solutions moving 

forwards. 

The meeting 

The meeting was positive and resulted in a new bespoke timetable where X would be able to access 

her favourite lessons. For the remainder of the timetable X will use the Library and Nurture room.  

Using information from school policies I was able to ask if X could access pastoral interventions that 

were offered in school for children with SEMH. This was agreed and incorporated into the new plan. 

I also suggested that X may benefit from pre and post teaching. This was agreed and will be 

facilitated by support staff in with the direction of teaching staff. 

Reasonable adjustments will be made in light of X’s SEN to how the behaviour policy works for X as 

she becomes immediately triggered by negative comments. 

Mum expressed the positive impact that praise has with X and staff will be made aware of this. Mum 

and X also made the school aware that often when things go well for X it is because she has support 

from an adult. We discussed this and although the school are unable to offer X 1:1 support Teaching 

Assistants in lessons will be able to check in on X within the lessons that she attends. 

We discussed times when X needs to use her time-out pass and the places X should go to when she 

feels overwhelmed. X now has a clear understanding of this and is also aware of a key adult she can 

go to when she feels dysregulated. Hopefully, this will help X to deal will any issues within school and 

be less reliant on calling her Mum to help calm her down. 

The process of creating the bespoke timetable for X was a large task as the school run a two-week 

rolling timetable. There was no time at the end to share the final version with X so I suggested that a 

visual version of the timetable be sent to Mum so that she can go through it with X and also use this 

each morning so that X can feel prepared for the day ahead. This was agreed and the meeting ended 

on a positive note and will be reviewed at the end of term. 

Mum thanked me for my support and texted me to say that she felt that her point had been made 

and that she was hopeful that X would now get the support that she needs. She will contact me for 

http://www.legislation.gov.uk/ukpga/2008/25/section/154
http://www.legislation.gov.uk/uksi/2010/1156/contents/made


support at the review meeting. After this meeting I plan to ask the family to complete a Service User 

Evaluation Form. 

 

How does the case study improve and contribute to minimum standards, show a quality service, 

improved learning and demonstrates good practice 

 

This case study demonstrates that the minimum standards underpin all our work with parents and 

this case study is an example of meeting standard 3.1. The case study demonstrates how we provide 

impartial information, advice and support on the full range of education, health and social care as 

defined in the SEND Code of Practice to children and parents and that as a service support is offered 

in a range of ways which includes face to face, a telephone helpline, email, website and social media. 

The case study also provides evidence of advocacy support for individual children, young people, and 

parents that empowers them to express their views and wishes and helps them to understand and 

exercise their rights in matters including exclusion, complaints, SEND processes, and SEND appeals 

including mediation (Minimum standard 3.4) Additionally this will also be an example of standard 4.2 

where as a service, we routinely request feedback from service users and others, and use this to 

further develop the work and practices of the service. 
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